
High	
  Performing	
  Teams	
  /	
  Team	
  coaching	
  
Improve	
  the	
  efficiency	
  and	
  sa3sfac3on	
  of	
  your	
  teams	
  by	
  
finding	
  people’s	
  strengths,	
  flow	
  moments	
  and	
  level	
  of	
  their	
  
autonomy.	
  Allow	
  autonomy,	
  mastery	
  and	
  share	
  the	
  
purpose.	
  Workshop	
  is	
  based	
  on	
  psychology	
  research	
  of	
  
Ryan,	
  Deci	
  and	
  Csikszentmihalyi.	
  
Dura4on:	
  1	
  day	
  

Lean	
  IT	
  /	
  Agile	
  /	
  ITIL	
  game	
  
Learning	
  key	
  principles,	
  tools	
  and	
  techniques	
  by	
  real	
  life	
  
experience	
  is	
  the	
  best	
  way	
  to	
  learn,	
  remember	
  and	
  enjoy	
  
the	
  topic	
  at	
  the	
  same	
  3me.	
  
Dura4on:	
  1	
  day	
  per	
  game	
  

Problem	
  solving	
  workshop	
  
If	
  you	
  have	
  any	
  business/IT	
  problem	
  you	
  can	
  use	
  
this	
  workshop	
  to	
  find	
  common	
  understanding	
  
and	
  solu3ons	
  to	
  “unsolvable”	
  problems.	
  We	
  
help	
  you	
  to	
  uncover	
  root	
  causes,	
  iden3fy	
  
innova3ve	
  solu3ons	
  and	
  achievable	
  ac3ons,	
  give	
  
the	
  momentum,	
  all	
  without	
  the	
  need	
  of	
  extra	
  
budget	
  for	
  the	
  improvements.	
  
Dura4on:	
  2	
  days	
  

Innova4on	
  /	
  Idea4on	
  workshop	
  
If	
  you	
  want	
  to	
  design	
  new	
  service	
  or	
  product	
  you	
  can	
  use	
  
this	
  workshop	
  to	
  generate	
  ideas,	
  sort	
  them	
  out,	
  find	
  the	
  
ac3ons	
  and	
  future	
  state.	
  Outcome	
  of	
  this	
  workshop	
  is	
  
designed	
  prototype.	
  	
  
Dura4on:	
  2	
  days	
  	
  

Lean	
  start-­‐up	
  workshop/consultancy	
  
Concept	
  of	
  Lean	
  start-­‐up	
  helps	
  to	
  verify	
  and	
  
adjust	
  the	
  strategy	
  of	
  new	
  product/service	
  or	
  the	
  
start-­‐up.	
  We	
  support	
  you	
  with	
  iden3fica3on	
  of	
  
your	
  way	
  to	
  verify	
  	
  the	
  viability	
  of	
  your	
  product/
service	
  and	
  the	
  way	
  to	
  scale	
  it	
  up.	
  
Dura4on:	
  1	
  day	
  

IT	
  consultancy	
  
•  Agile,	
  Lean	
  in	
  IT,	
  ITIL	
  and	
  IT	
  Service	
  

Management,	
  distributed	
  teams.	
  	
  
•  Human	
  change	
  management	
  and	
  

implementa3on	
  of	
  new	
  way	
  of	
  working.	
  
•  Agile	
  and	
  maintenance	
  	
  models	
  and	
  contracts.	
  
Dura4on:	
  based	
  on	
  needs	
  and	
  demand	
  

Storytelling	
  workshop	
  
We	
  remember	
  stories.	
  We	
  love	
  them	
  and	
  connect	
  with	
  
them	
  emo3onally.	
  Create	
  the	
  story	
  of	
  your	
  service,	
  
product,	
  company	
  vision,	
  community,	
  group	
  or	
  your	
  
own	
  in	
  a	
  form	
  of	
  story,	
  video	
  or	
  comics.	
  Story	
  helps	
  
your	
  customers	
  to	
  connect	
  with	
  your	
  product,	
  service,	
  
brand	
  or	
  community	
  emo3onally.	
  And	
  this	
  is	
  what	
  sells!	
  
Dura4on:	
  1	
  and	
  ½	
  day	
  
	
  
Original	
  copywri4ng	
  	
  
•  Agile,	
  Lean,	
  ITIL	
  and	
  services,	
  SWD,	
  teams	
  
•  Problem	
  solving,	
  idea3on,	
  innova3on,	
  soX	
  skills	
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