Any change in our life is hard although we know how to
change. We know the technique, method or exact steps. mindset environment
So, why it is so hard to endure? Because it requires
stepping out of our comfort zone and changing our
habits. It requires mindset change as well as
supportive environment. And it is even harder in
enterprises. Following 5 steps can help you to sustain
the change.

5 steps to sustain a business change
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Gather the critical mass

Find internal “change agents” (early adopters)
Connect them to create the momentum
Grant them time to support others

Provide them tools

Provide them save environment to learn
Reward them (high performers)

Hands on work

* Make your hands dirty to demonstrate
positive effect of continuous
improvement
Support internal coaches growth
Work in pair with internal coach
on actions from Kaizen workshop

Continually improve

* Keep on the improvement habit to adopt new mindset

* Continue with improvements also when the weather turns bad
it has the power to make the sky blue again

» Share the method, tools, mindset with others to improve the
whole unit, company, community
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